
General Process for School Closure
Summary of Public Education Department (PED), District, State Historic Preservation Office (SHPO) and Statue Processes

FMP Community Decision Factors:
Community Consensus Building and 
Public/Steering Committee Analysis 

and Priority
Demolish/Disposal

· Transportation
· Cost to Operations
· Small School Funding

· < 200 ES
· < 400 HS

· Insurance Cost
· wNMCI %
· FCI %
· SHPO
· PED Conditional Pre-

Approval*

· Cost Benefit Analysis
· Maintenance Cost
· Loss of Small School 

Funding
· If school is not in use, 

insurance cost savings 
(reclaim)

· Increased distance with 
transportation or 
decreased distance 
(reclaim)

· Operational cost to heat 
and cool unused space

· Staff Reductions 
(reclaimed)

If Historic?

No?

Yes? SHPO Process

Community Consensus

Offer to Public or 
Private Entity

Offer accepted? Offer declined?

Required Statutory Approvals

· Written Determination 
by District Administration

· Assessed Valuation
· Board of Finance (BOF)
· State Auditor
· Environmental Dept.
· PED

Offer to Public Entity

Disposal Time Line

· Variables:
· Community Consensus
· Funding Issues
· Appraisal
· Appropriate Agency 

Review Time:
· PED
· SHPO
· BOF
· Environmental 

(Potentially) 
· State Auditor

Contact: Martica Casias, Planning and Design Manager
505-468-0274 (office)

Updated: December 02, 2015

Demolish Keep

Offer declined?Offer accepted?

Donate
Sell 

Decision:
· Cost
· Savings
· Safety

Sell Donate Demolish

Dispose

* Currently Not Required, But Needed
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